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SUBJECT: MARIGOLD AFTERMATH 

1. AS MARIGOLD ENTERS A NEW PHASE, IT MAY BE HELPFUL TO POINT • 

OUT THAT LOOKED AT FROM HERE, THE MOST IMPORTANT AND DIFFICULT 
UNDEFINED POINT IN LEWANDOWSKI’ S TEN PARAGRAPHS IS THE ONE WHICH 
SAYS "THAT THE PRESENT STATUS QUO IN SOUTH VIETNAM MUST BE CHANGED 

to take into account the interests of the parties presently 

OPPOSING THE POLICY OF THE UNITED STATES IN SOUTH VIETNAM."' 

2. IT MAY ALSO BE HELPFUL TO SET DOWN AT ONE END THE DEFINITIONS 
OF THIS SENTENCE WHICH ARE CLEARLY UNACCEPTABLE, AND THEN TRY 

AT THE OTHER END TO SKETCH OUT IDEAS WHICH MIGHT POSSIBLY WORK, 

AS FOLLOWS: 

3. HIGH ON THE LIST OF THINGS WHICH COULD NOT WORK IS THE IDEA, 
WHICH HAS BEEN WIDELY PUBLICIZED BUT THE MECHANICS OF WHICH HAVE 
NEVER BEEN SPELLED OUT, SOMEHOW "TO PUT THE NLF INTO THE GOVERNMENT 
OF VIETNAM." I NEVER HAVE BEEN ABLE TO UNDERSTAND HO.W THIS COULD 

BE DONE MECHANICALLY, AND IT HAS ALWAYS SEEMED TO ME IRRELEVANT 
TO THIS SITUATION, WHICH IN NO WAY RESEMBLES THE SITUATION 
WHICH EXISTED IN LAOS. THIS GOVERNMENT WOULD NOT ACCEPT A COALITION 
WITH THE VC, AND EVEN IF WE COULD CHANGE THIS GOVERNMENT, 

I CANNOT SEE ANY GOVERNMENT THAT WILL. EVEN IF IT COULD BE DONE, 

IT SHOULD NOT BE DONE, SINCE IT WOULD IN EFFECT GIVE OFFICIAL 
BENEDICTION TO THE VAST CRIMINAL TERRORIST ELEMENT WHICH IS AT f 
THE BOTTOM OF THIS WHOLE WAR. IT WOULD MEAN OUR DEFEAT AND THE - 
STULTIFICATION -OF ALL WHO HAVE MADE SACRIFICES HERE. FOR THE 
VIETNAMESE AND FOR US, SUCH A STEP WOULD NOT ONLY MEAN DEFEAT; 

IT WOULD CONFIRM THE RIGHT OF THE VIET CONG TO HOLD AT LEAST 
THE TWENTY PERCENT OF THE POPULATION WHICH THEY NOW. CONTROL. 

IT WOULD BE A SINGAL TO ALL THE GVN TROOPS TO STOP FIGHTING. IT .. 
WOULD IN EFFECT GIVE A HUNTING LICENSE TO THE VIET CONG TO START 
THE EXPANSION OF TERRORISM AMONG THE EIGHTY PERCENT PRESENTLY 
NOT UNDER 24 HOURS A DAY VC DOMINATION. UNDOUBTEDLY, THE PRESENT.: 
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GVN AUTHORITIES WOULD REGARD THIS AS AN INDIVIDUAL DEATH 
SENTENCE FOR MANY VIETNAMESE, INCLUDING THEMSELVES, THEY WOULD 
OF COURSE SAY SO, AND EVEN IF THEY DID NOT SAY SO, THE RAPID 
LOSS OF SOUTH VIETNAM TO THE GUERRILLAS WOULD BE GLARINGLY 
OBVIOUS. 


4. THERE IS, OF COURSE, ANOTHER WAY TO "CHANGE THE STATUS QUO SO 
AS TO TAKE INTO ACCOUNT THE INTEREST OF THE PARTIES PRESENTLY' 
OPPOSING THE POLICY OF THE UNITED STATES IN SOUTH VIETNAM", 

AND THAT IS BY MEANS OF THE ELECTIONS WHICH ARE TO BE HELD UNDER 
THc NEW CONSTITUTION. THEY WILL, IN ALL PROBABILITY, "CHANGE 
THE STATUS QUO" ANYWAY. I HOPE THAT THE GVN WILL ALLOW THE VIET 
CONG TO BE CANDIDATES IN THESE ELECTIONS --EVEN THOUGH THIS' IS 
MO SMALL CONCESSION WHEN YOU CONSIDER THAT FOR MANY YEARS ALL 
FRENCHMEN, MANY OF THEM VERY DISTINGUISHED, WITH EVEN A SLIGHT 
TAINT OF VICHY ABOUT THEM, WERE DEBARRED EITHER FROM VOTING 
OR FROM BEING A CANDIDATE FOR OFFICE. IT CANNOT BE DENIED THAT 
TO ALLOW VC TO BE CANDIDATES WOULD SURELY "TAKE INTO ACCOUNT J/ 
THE. INTERESTS OF THE PARTIES PRESENTLY OPPOSING THE POLICY/B)'^ 
THE UNITED STATES IN SOUTH VIETNAM.” IT WOULD ALSO BE IN 
KEEPING WITH OUR. BELIEF THAT DURABLE RESULTS MUST BE BASED ON 
THE POPULAR WILL. IT IS, AFTER ALL, MOT OUR FAULT THAT NLF 
APPEARS TO BE HIGHLY UNPOPULAR. * 



5. I BELIEVE THE CHANGE OF ATTITUDE IN HANOI REFLECTS THEIR 
GENERAL BELIEF THAT THEY CANNOT WIN AND THAT WE ARE SURE TO WIN. 

BUT IT IS PR08 ABLY NOT WHOLLY DUE TO OUR MILITARY SUCCESS. 

I2ELIEVE THAT IN PARTICULAR IT REFLECTS ALARM AT VIETNAM'S 
< flDVWlCE ) TOWARD CONSTITUTIONAL DEMOCRACY. THEY HAVE, I THINK, 

AD7AYS HAHJ IT IN THE BACK OF THEIR HEADS THAT WHEN THE MILITARY 
SITUATION BECAME UNFAVORABLE, THEY COULD ALWAYS TURN TO POLITICS AND 
TRY TO TAKE OVER THE GOVERNMENT FROM WITHIN. THEY NOW SEE A FORM 


%n G ?rY.S?-6 ME ,^oft PPR0 ^ CHING '"HIGH THEY WILL NOT BE ABLE TO SUBVERT 
AND uJOER WHICH A REALLY EFFICIENT POLICE FORCE AND REALLY 

EFFECTIVE ECONOMIC AND SOCIAL MEASURES CAN BE CONDUCTED. THIS 
IS THE DEATH KNELL FOR COMMUNISM. I SENSE, THEREFORE, THAT THEIR 
REFcRENCE TO CHANGING THE STATUS QUO MEANS STOPPING THIS ADVANCE 
TOWARD CONSTITUTIONAL DEMOCRACY AT ALL COSTS. "PUTTING THE 
NLF INTO THE GVN” WOULD, IT SEEMS TO ME, HALT THIS ADVANCE 
TOWARD CONSTITUTIONAL. DEMOCRACY WHICH WE HAVE DONE SO MUCH 
TO ENCOURAGE. 


S. I BELIEVE WE ARE PLENTY STRONG ENOUGH TO MAINTAIN OUR POSITION 
AND REALLY MAKE IT STICK. YOUR INSTRUCTIONS TO ME IN THIS 
WHOLE MARIGOLD BUSINESS HAVE BEEN MAGNIFICENT. WE’VE GOTTEN 
- AS FAR AS WE HAVE BY "PLAYING IT COOL” AND I THINK WE' OUGHT ' 

TO GO ON "PLAYING IT COOL". SILENCE AND ACTION, WITH EVERY 
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CONSIDERATION FOR THEIR DIGNITY, PRIDE AMD PRESTIGE, SMOlJLD 


RESULT IN AN END TO THE WAP AMD IN THE CREATION OF A SOLID 
REPUBLIC OF VIETNAM THAT CAN STAND BY ITSELF -- AMD AT MAXIMUM 
SPEED. EAGERNESS TENDS TO HARDEN COMMUNIST POSITIONS TO A 
DEGREE WE CAN’T ACCEPT, AND THIS LENGTHENS THE WAR. 


7. WE SHOULD ALSO TRY TO ANALYZE THE EFFECT OF MARIGOLD ON OTHER 
THINGS, SUCH AS TERRORISM. ARE THEY STEPPING IT UP SO AS TO 
MAKE US EAGER TO NEGOTIATE? ARE THEY BY TERRORISM SEEKING 
TO GET ONE MORE. CHI? IN SAIGON AREA AS THEY APPROACH NEGOTIA- 
TIONS? WILL MARIGOLD SLOW DOWN VC DEFECTION AMD ULTIMATELY 
WORK AGAINST THE NATIONAL RECONCILIATION CAMPAIGN? I SHOULD . 
THINK IT MIGHT. 


8. FINALLY, WE CANNOT LONG POSTPONE TELLING THE GVN OF THE 
BROAD OUTLINES OF WHAT WE ARE DOING. IT STANDS TO REASON THAT 
HANOI IS NOW IN A POSITION TO LEAK THINGS PUBLICLY TO THE GVN 
ABOUT OUR ACTIVITIES, WHICH WOULD BE EXTREMELY DAMAGING AND ' 
HARMFUL TO THE WAR EFFORT, IN THE ABSENCE OF CONSULTATION 
BETWEEN US AND THE GVN. GP-1. LODGE 


i 

i 


i 

i 

1 


t 


i 


i 


; -SEGRET — 

. 


COPY LW UBRAR 



